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COMMITTEE FOR STANDARDIZATION (CS)
Vybor pre Standardizaciu (CS)
STANDARDIZATION MANAGEMENT WORKING GROUP (SMWG)
Pracovna skupina pre manazment Standardizacie (SMWG)

AGENDA
Program
for the 4th SMWG Meeting to be held on 23 June 2011 at NATO Headquarters,
pre 4-té zasadnutie SMWG konané v centrale NATO v Bruseli
Brussels, to start at 09:00 hrs in Conference Room (tbd)
so zacCiatkom o 09,00hod v rokovacej miestnosti ( bude uréené)

MEETING PART 1 — INTRODUCTORY MATTERS
PRVA CAST — UVODNE POZNAMKY

1.  WELCOME ADDRESS AND ROLL CALL OF ATTENDANTS
PRIVITANIE A PREDSTAVENIE UCASTNIKOV

Ref.: AC/321(EAPC)WP(2011)0006-REV1 (SMWG Member List)
APPROVAL OF THE AGENDA
SCHVALENIE PROGRAMU

Ref.: AC/321(EAPC)A(2011)0004
REVIEW OF ACTION LIST OF PERVIOUS MEETING (ANNEX 1)
KONTROLA LISTU ULOH Z PREDCHADZAJUCEHO ROKOVANIA

N

w

MEETING PART 2 — STANDARDIZATION MANAGEMENT MATTERS
CAST 2 - ZALEZITOSTI MANAZMENTU STANDARDIZACIE
4.  PROGRAM OF WORK (POW) FOR THE SMWG
PROGRAM PRACE PRE SMVG
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4.1

4.2

4.3

4.4

4.5
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Ref.: AC/321(EAPC)D(2011)0001-REV2

Objective: To review the document and discuss the status of each task, define a
realistic way ahead with sub-tasks and target dates, define the results to be
achieved and create teams with lead nations to perform the tasks. To review the
document and discuss the status

Ciel: Prekontrolovat document a diskutovat stav kazdej ulohy , definovat
realisticku cestu dalej s podulohami a cielovymi datumami , definovat’ vysledky,
ktoré maju byt dosiahnuté a vytvorit timy s veducimi krajinami na vykon uloh.
Prekontrolovat’ document a diskutovat’ stav

POW - TASK 1.1: MAINTAIN AAP-03(J)

PROGRAM PRACE — ULOHA 1.1: UDRZIAVAT AAP-03(J)
Ref.: AAP-03(J) Edition 1 Version 1
Actions 3/1, 3/2, 3/4

POW - TASK 1.2: MAINTAIN THE AAP-03(J) IMPLEMENTATION
MANAGEMENT PLAN

PROGRAN PRACE- ULOHA 1.2: UDRZIAVAT PLAN RIADENIA
IMPLEMENTACIE AAP-3(J)

Ref.: AC/321(EAPC)D(2011)0002-REV1
POW - TASK 1.3: MAINTAIN THE AAP-03(J) IMPLEMENTATION GUIDE

PROGRAM PRACE - ULOHA 1.3: UDRZIAVAT PRIRUCKU NA
IMPLEMENTACIU AAP-3(J)

Ref.: AAP-03(J) implementation guide, Edition 1, Revision 1

POW - TASK 1.4: ADVISE THE NSA IN DELIVERING THE NSDD UPGRADES
PROGRAM PRACE — ULOHA 1.4: ODPORUCANIA NSA NA POSKYTOVANIE
UPRAVENYCH UDAJOV NSDD

POW - TASK 1.6: PROVIDE ADVICE TO TA/DTA ON SPECIFIC PROBLEMS

RELATED TO AAP-03(J) IMPLEMENTATION

PROGRAM PRACE — ULOHA 1.6: POSKYTNUT OPDPORUCANIA TA/DTA K

SPECIFICKYM PROBLEMOM TYKAJUCE SA IMPLEMENTACIE AAP-3(J)

46 POW - TASK 1.7: COORDINATE WITH NSA IT TOOLS IMPROVEMENTS
PROGRAM PRACE — ULOHA 1.7: KOORDINACIA ZLEPSOVANIA NASTROJOV
IT S NSA

4.7POW - TASK 1.8: ANALYSE THE NSA PROPOSAL TO OPTIMIZE THE
STANDARDIZATION PROCESS
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PROGRAM PRACE,— ULOHA 1.8 ANALYZA NAVRHU NSA OPTIMALIZOVAT
STANDARDIZACNY PROCES
Ref.: NSA Background Paper (to be issued)
Bude vydany document NSA s informaciami.
Actions 2/1 - 2/3

48POW - TASK 1.9 ANALYSE THE NSA PROPOSAL FOR STANAG
IMPLEMENTATION GUIDANCE

PROGRAM PRACE — ULOHA 1.9: ANALYZA NAVRHU NSA PRE USMERNENIE NA
IMPLEMENTACIU STANAG

Actions 3/6, 3/7
49POW - TASK 1.10: PROVIDE A FORUM TO SUPPORT THE REVISION OF AAP-52

PROGRAM PRACE .- ULOHA 1.10: POSKYTNUT PRIESTOR NA PODPORU
REVIZIE AAP-52

Actions 3/8, 3/9, 2/4

4.10 POW - TASK 1.11: REVIEW THE NSO ORDER OF BUSINESS
PROGRAM PRACE — ULOHA 1.11: KONTROLA PLANU PRACE NSO
Ref.: EAPC(NCSREPS)WP(2009)0009-REV6
Action 3/10

411 POW - TASK 1.14: PROVIDE A FORUM TO SUPPORT THE MAINTENANCE OF
AAP-32

_ PROGRAM PRACE — ULOHA 1.14: POSKYTNUT PRIESTOR NA PODPORU
UDRZIAVANIA AAP-32

Objective: Provide direction on the coordination of AAP-32(B) Draft 1.
Ciel: Poskytnut usmerneie na koordinaciu AAP-32 B Draft 1

412 POW -TASK 1.15: PROVIDE COORDINATED INPUTS FOR THE
MAINTENANCE OF AAP-42

_PROGRAM PRACE - ULOHA 1.15 POSKYTNUT KOORDINOVANY PODNET NA
UDRZIAVANIE AAP-42

Ref.: NTP Directive and NTP Manual
Ref: Smernica NTP a manual NTP
Actions 3/11 - 3/13

4.13 POW -TASK 1.16: SUPPORT THE MCJSB IN THE REVISION OF AAP-47
PROGRAM PRACE — ULOHA1.16:PODPORA MCJSB K REVIZIl AAP-47
Action 2/5

4.14 POW -TASK 1.17: IDENTIFY STANDARDIZATION ACTIVITIES NOT
APPROVED BY NATO THAT CAN BE TRANSFERRED TO THE MSHT
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PROGRAM PRACE — ULOHA 1.17: IDENTIFIKOVAT STANDARDIZACNE
AKTIVITY NESCHVALENE NATO ,KTORE MOZU BYT PRESUNUTE DO MSHT

MEETING PART 3 — CIVILIAN STANDARDIZATION MATTERS
(TOBE HELD IN THE AFTERNOON, STARTING AT 13:30 HRS)

3.CAST ROKOVANIA ZALEZITOSTI CIVILNEJ STANDARDIZACIE , USKUTOCNI SA
ODPOLUDNIA ,ZACIATOK 13,30 HOD

5. PROGRAM OF WORK (POW) FOR THE SMWG — PART 2
PROGRAM PRACE PRE SMWG — CAST 2
Ref.: AC/321(EAPC)D(2011)0001-REV2

Objective: To review the document and discuss the status of each task, define a
realistic way ahead with sub-tasks and target dates, define the results to be
achieved and create teams with lead nations to perform the tasks.

Ciel: Prekontrolovat document a diskutovat stav kazdej ulohy , definovat
realisticku cestu dalej s podulohami a cielovymi datumami , definovat’ vysledky,
ktoré maju byt dosiahnuté a vytvorit timy s veducimi krajinami na vykon uloh.
Prekontrolovat’ document a diskutovat’ stav

5.1 POW - TASK 2.1: MAINTAIN THE NATO IPR POLICY
PROGRAM PRACE — ULOHA 2.1: UDRZIAVANIE POLITIKY IPR
Ref.: C-M(2008)00017
5.2 POW - TASK 2.2: REVIEW THE NATO FRAMEWORK FOR CIVIL STANDARDS

PROGRAM PRACE — ULOHA 2.2 KONTROLA RAMCA PRACE PRE CIVILNE
STANDARDY

Ref.1: C-M(2004)0009(INV)
Ref.2: Draft Revised Framework (issued by SVN)
Action 3/18, 3/19
53 POW-TASK 2.3: TRANSFER OF STANAG 2345 TO THE IEEE
PROGRAM PRACE — ULOHA 2.3 TRANSFER STANAGU 2345 DO IEEE
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POW - TASK 2.4: NSO CIVIL STANDARDS CAMPAIGN

PROGRAM PRACE — ULOHA 2.4: KAMPAN V CIVILNZCH STANDARDOCH V
RAMCI NSO

Ref.: AC/327(EAPC)D(2011)0003

POW - TASK 2.5: ESTABLISH NEW TECHNICAL COOPERATION
AGREEMENTS WITH CIVIL SDOS

PROGRAM PRACE — ULOHA 2.5: USTANOVIT NOVU TECHNICKU DOHODU
S CIVILNYMI STANDARDIZACNYMI ORGANIZACIAMI

POW - TASK 2.6: REVIEW EDA INDUSTRY STUDY RECOMMENDATIONS TO
NATO

Ref.: EAPC(CS-SMWG)WP(2011)0005

PROGRAM PRACE — ULOHA 2.6: KONTROLA ODPORUCANI PRIEMYSELNEJ
STUDIE EDA PRE NATO

Action 3/20, 3/21

POW - TASK 2.8: REVISE AAP-03(J) ADOPTION AND TRANSFER
PROCEDURES

PROGRAM PRACE — ULOHA 2.8 REVIiZIA PROCEDUR AAP-3(J) PRE
PREVZATIOE A TRANSFER

POW - TASK 2.9: DEVELOP A PROCESS FOR DUAL STANDARDS
DEVELOPMENT

PROGRAM PRACE — ULOHA 2.9: VYTVORIT PROCES NA DUALNE
VYTVARANIE STANDARDOV

5.9POW - TASK 2.10: COORDINATE WITH SDOS THE EXCHANGE OF RELEVANT
INFORMATION

PROGRAM PRACE — ULOHA 2.10 : KOORDINOVAT S SDOS VYMENU

RELEVANTNYCH INFORMACI|

6.

MEETING PART 4 — CONCLUDING MATTERS
ROKOVANIE CAS'T 4— ZAVERECNE ZALEZITOSTI

ANY OTHER BUSINESS
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INE NEPLANOVANE BODY ROKOVANIA

6.1

6.2

6.3

APPROVAL OF RATIFICATION AND APPROVAL DRAFTS BY CONSENSUS

SCHVALENIE RATIFIKACNYCH A SCHVALOVANYCH NAVRHOV
KONCENZUSOM

Objective:  To discuss the relevant AAP-03(J) stipulations, following a suggestion
by the NSA Representative.

Ciel: Diskutovat’ relevantné ustanovenia AAP-3(J) s nasledovnymi navrhmi
predstavitelom NSA

FORMALIZATION OF THE RELATIONSHIP BETWEEN THE MATERIEL
STANDARDIZATION HARMONIZATION TEAM (MSHT) AND NATO

FORMALIZOVANIE VZTAHU MEDZI MSHT A NATO

Objective:  To note a briefing by the Chairman on the results of his discussions
with Chairman MSHT.

Ciel: Vziat na vedomie informaciu predsedajuceho o vysledkoch diskuzie s
predsedajucim MSHT

NSA PROCEDURES (NSAP)
PROCEDURY NSA
Objective: To note a status report by NSA.
Ciel : Vziat na vedomie spravu o stave
REPORT TO THE CSREPS
SPRAVA DO CS REPS
Ref.: Powerpoint Presentation (to be issued)

Objective: To agree on the content of a report by the Chairperson to the
CS/CSREPS.

Ciel Schvalit obsah spravy predsedajuceho do CSREPS
Action 3/22
REVIEW OF ACTION LIST OF CURRENT MEETING
KONTROLA LISTU ULOH PREBIEHAJUCEHO ROKOVANIA
ARRANGEMENTS FOR THE NEXT MEETING
ORGANIZOVANIE DALSIEHO ROKOVANIA
CSREPS: 28 September 2011
SMWG: 29 September 2011
CONCLUDING REMARKS
ZAVERECNE POZNAMKY
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(Signed) Darko Topler
Secretary SMWG

1 Annex Action Officer: Mr. Darko Topler
Civilian Standardization Coordinator, NSA

Ext. 5836

Original: English

G:\Branches\P+C\Work\Policy\CivilStandards\SMWG\Agendas\AC321(EAPC)A(2011)0004.doc
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ACTION LIST 3" SMWG Meeting

Action Action Actionee | Target Date
No.
3/1 To provide comments to be incorporated as editorial All 31 May 2011
changes on AAP-03(J) Annex F to the Custodian,
with a copy to all
3/2 To complete AAP-03(J) Version 2 Custodian | 30 June 2011
AAP-
03(@J)
3/3 To distribute the Custodian’s presentation, as SEC ASAP
presented at the NSSG meeting held on 9 March
2011, to TAs, DTAs and NSSG, with a cover letter Closed
signed by Director NSA; and to wupload the
presentation on the NSA website
3/4 To inform the CSREPS about the fact that the NC3B | Chairman ASAP
representative to the SMWG should attend SMWG
meetings, and that groups subordinate to the NC3B
deviated from AAP-03(J) procedures
3/5 To produce an updated version of the J-IMP, SEC ASAP
reflecting the results of the meeting, and submit it to
the CSREPS for information Closed
3/6 To lead a team (DEU, FRA, GBR, SWE and USA) to NSA Cont.
develop guidance for the implementation of
STANAGSs by Nations and NATO Bodies
317 To inform the NHQC3S representative to join the SEC ASAP
team mentioned in Action 3/6 Closed
3/8 To investigate if there is a need for support by the NSA 23 June 2011
SMWG to redraft the NSP and report back to the
SMWG at the June 2011 meeting
3/9 To report on the status of the NSA’s NSP tool NSA 23 June 2011
3/10 | To contact the volunteering nations (DEU, FRA, NSA 23 June 2011
GBR, ITA and USA) and establish Draft Revision 7 of
the NSO Order of Business
3/11 | To distribute the NTP Directive and the NTP Manual, SEC ASAP
once available, to the SMWG members Closed
3/12 | To review the documents mentioned in Action 3/11 All 31 May 2011
and provide comments Closed
3/13 | To consolidate the comments received and provide SEC 3 June 2011
the result to the CSTP
3/15 | To bilaterally discuss the formalization of the 9 June 2011

NATO/MSHT relationship with Chairman MSHT and
inform the group of the results
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3/16 | To produce an updated version of the SMWG POW SEC ASAP
(Part 1 and Part 2), reflecting the results of the Closed
meeting, and submit it to the CSREPS for information
3/17 | To notify the TAs/DTAs of the results of the NSA ASAP
campaign and seek their comments; to turn csct
AC/321(EAPC)WP(2011)0007 into a
D-document, signed by Director NSA; to obtain
approval by the CSREPS; and, thereafter, seek
endorsement by the TAs/DTAs
3/18 | To establish a paper providing evidence that the | NSA CSC | 13 May 2011
recommendations made in the current NATO
Framework for Civil Standards are covered in other
approved documents, and distribute it to the
members by end of April 2011
3/19 | To provide comments on the paper mentioned in All 23 June 2011
Action 3/18 by the next meeting
3/20 | To report back on the outcome of the MSHT SEC 23 June 2011
discussions on Industry Study recommendation No.
63
3/21 | To brief the group on the way the USA deals with the USA 23 June 2011
access to standards matter
3/22 | To produce a Chairman SMWG report to the SEC 31 May 2011
CSREPS for their meeting on 22 June and
coordinate it with the Chairman and Vice Chairman Closed
2/1 To provide a background paper on the NSA initiative NSA 10 June 2011
to optimize the STANAG development process
2/2 To provide a briefing on the subject at the SMWG NSA 23 June 2011
June 2011 meeting
2/3 To be prepared to discuss the subject, based on the All 23 June 2011
background paper and briefing by NSA, at the
SMWG June 2011 meeting
2/4 To provide a food-for-thought paper on the revision NSA tbd
of AAP-52 (depending
on progress
in NDPP
development)
2/5 To contact the Custodial Team AAP-47 to clarify the | Custodian ASAP
situation and agree on a way ahead AAP-
03(J)

! civil Standards Coordinator
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